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Essentials
▰ Go to Training ground rules

▻ Mics muted by default

▻ One mic open at a time

▻ “Raise your hand” icon

▻ Or type a question in the text box

▰ Contact emails



HELLO!
I am Damian McCourt

IT Project Manager, Full time trainer since 2015. 
You can find me at damian@dcmlearning.ie



1. Communications tools and techniques

2. Managing and leading remotely

3. Managing workload and productivity

Session Format



Challenges
▰ Isolation

▰ Lack of routine

▰ Technology

▰ Coordination



Managing Virtual Teams
Communication Tools and Techniques



Varied Tools
▰ Shared workspace

▰ Slack



Varied Tools
▰ Shared workspace

▰ Slack

▰ Microsoft Teams
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Managing Virtual Teams
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